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Abstract: Waste heat recovery (WHR) can represent a solution to improve the efficiency of ships’

propulsion, helping to exceed stringent greenhouse gas emission limits. This is particularly suitable

in the case of propulsion based on gas turbines due to their medium-high temperature level of

the exhaust gases. This study analyzes the performance of a hybrid energy grid, in which the

heat is recovered by the exhaust gases of an aeroderivative gas turbine, a GE LM2500+, when the

bottoming system is a supercritical CO2 gas turbine. Given the issues and peculiarities related to the

onboard installation, where size and weight are fundamental concerns, six WHR schemes have been

analyzed. They span from the simple cycle to partial preheated and regenerative, to a cascade layout

in which an ORC system receives thermal power by the sCO2 GT. The influence of the seawater

temperature on the performance of the hybrid energy system has been also considered. The energetic

and exergetic performance comparison of the different schemes has been carried out by using the

commercial software Thermoflex. The results showed that an increase in overall performance by up

to 29% can be obtained and that the increase in seawater temperature can lead to a decrease in the

overall performance.

Keywords: waste heat recovery; WHR for marine applications; sCO2 gas turbine; ORC; hybrid

energy system; performance analysis of WHR system

1. Introduction

The International Maritime Organization (IMO) established the first set of mandatory
international measures in 2011 to improve the energy efficiency of ships and to reduce
greenhouse gas (GHG) emissions in accordance with the International Convention for the
Prevention of Pollution from Ships (MARPOL). In 2018, the IMO adopted the Initial Strategy
on the reduction of GHG emissions from shipping, which aims to achieve a 40% reduction
of CO2 emissions per transport work compared to 2008 levels by 2030. In addition, it sets
the targets to decrease the total annual GHG emissions by 50% and the CO2 emissions per
transport work by 70% by 2050, also compared to 2008 levels [1]. Carbon dioxide emissions
from shipping are primarily generated by container ships, bulk carriers, and oil tankers,
accounting their emissions for approximately 60% in 2012 [2].

Waste heat recovery (WHR) may be a viable solution to enhance overall energy
efficiency since it allows to increase the available power with the same amount of fuel
and the same quantity of greenhouse gas emissions. The importance of WHR in the
shipping context becomes evident considering the recent efficiency index imposed by IMO
as mandatory since 2023, the Energy Efficiency Existing Ship Index (EEXI) [3]. This index
allows us to measure the ship’s energy efficiency. EEXI is indeed a measure of the energy
efficiency of a vessel and depends on its design, which is fixed, while the carbon intensity
indicator (CII) is used to consider operational factors. EEXI represents the CO2 emissions
divided by the transport work and is expressed in grams-CO2/tonne-mile. WHR, saving
power and reducing both engine power and specific fuel consumption, is a measure that

Energies 2023, 16, 4320. https://doi.org/10.3390/en16114320 https://www.mdpi.com/journal/energies

https://doi.org/10.3390/en16114320
https://doi.org/10.3390/en16114320
https://creativecommons.org/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://www.mdpi.com/journal/energies
https://www.mdpi.com
https://orcid.org/0000-0003-1205-202X
https://orcid.org/0000-0002-3353-9390
https://doi.org/10.3390/en16114320
https://www.mdpi.com/journal/energies
https://www.mdpi.com/article/10.3390/en16114320?type=check_update&version=1


Energies 2023, 16, 4320 2 of 19

can be applied to reduce EEXI, avoiding more complex and costly actions such as vessel
designs changes.

Alongside these beneficial impacts, the implementation of WHR systems in marine
applications should be evaluated considering the constraints of high efficiency, high power
density, and small footprint in terms of volume and weight. WHRs should be capable of
functioning effectively even in the case of transient heat source and sink properties. Indeed,
the ambient conditions can vary with respect to the inlet conditions of the main prime
mover and the temperature of the seawater, which serves as the cold sink in of the cycle [4].

Diesel engines are currently the most widely used for power generation in several
types of vessels. In fact, for all civilian ships exceeding 100 gross tons, approximately
96% of the installed output is generated by diesel plants, which typically operate at about
50% of efficiency. Implementing WHR systems can further enhance the overall efficiency,
considering that most of the wasted heat is between low and medium quality. In fact, in
diesel engines, the waste heat can be recovered from different sources, such as exhaust gas,
air cooler, lubricating oil cooler, or jacket water cooler. All sources are at low temperatures,
with the exception of exhaust gases [4]. Gas turbines (GTs) have a more limited use in
shipping due to their typical lower efficiency compared to diesel engines. However, GTs
have a significantly higher power density, requiring less space and weighing less than
diesel engines [5]. The medium-high temperature waste heat, which is recoverable from the
exhausts of gas turbines, allows us to consider combined cycle power plants overcoming
this constraint. In marine applications, a conventional combined cycle, in which the
bottoming cycle is a steam Rankine cycle, can be used when the GTs directly drive the
propeller shafts, in the case of combined gas turbine and steam configuration (COGAS) or
in the case of turboelectric transmission for the combined gas turbine electric and steam
(COGES) configuration [6].

The electric configuration offers the advantage of a single engine able to simultane-
ously supply power to multiple shafts and to the onboard services’ load demand. However,
the main drawback is related to the reduced efficiency due to the conversion of mechanical
power first into electricity and then into mechanical power again. The electrical trans-
mission optimizes the positioning of the engines on board [7]. In this context, waste heat
recovery from the exhausts opens up possibilities for more interesting and more innova-
tive solutions such as Organic Rankine Cycles (ORC) and, more recently, closed Brayton
cycles, in which carbon dioxide in supercritical conditions is the working fluid. In this way,
the COGAS or COGES configuration gives way to hybrid energy systems. The exhaust
temperature at the exit of aeroderivative gas turbines is generally greater than 450 ◦C [8],
and this may be a constraint on the individuation of the most appropriate waste heat
recovery system. Indeed, ORC systems are a valid technical solution for waste heat recov-
ery, primarily in the case of a heat source temperature range between 100 ◦C and 400 ◦C,
because the upper limit is imposed by the flammability, low chemical stability and the risk
of decomposition of the organic fluids at high temperature [9,10].

However, supercritical carbon dioxide gas turbines (sCO2 GT) have a high efficiency,
specifically within the medium-high temperature range. Initially, the supercritical CO2

power cycle was recognized as a promising technology to recover heat in high-efficiency
IV-generation nuclear reactors because the operating temperatures of these reactors are
500–900 ◦C and, in this range, this choice is more efficient than others [11]. In particular,
for temperatures exceeding 700 ◦C, sCO2 power cycles may be considered the only avail-
able option for waste heat recovery [10]. Furthermore, the turbomachinery is compact
and approximately 10 times smaller than that of steam Rankine cycle turbomachinery
because the fluid remains dense throughout the entire system and the volumetric flow rate
decreases [12].

A Brayton cycle that utilizes sCO2 as a working fluid combines, in fact, the advantages
of both the Rankine cycle and gas turbines. This is due to the specific properties of a
fluid under supercritical conditions [11]. Moreover, the pressure ratio is considerably
lower compared to other Brayton or Rankine cycles. For these reasons, in recent years,
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the researchers’ interest in this type of power cycle significantly grew up, extending the
range of utilization to include geothermal applications, renewable plants, or waste heat
recovery. The sCO2 Brayton cycle enables the possibility of further cascading waste heat
recovery, and an impressive number of layout configurations have been explored for both
stand-alone and combined cycles [13].

Since the initial studies conducted by Feher [14] and Angelino [15] on sCO2 power
cycles over fifty years ago, several layouts have been defined and analyzed to determine
the best performance conditions [12]. The simplest architectures are both simple and
regenerative cycles, which are particularly suitable for WHR from gas turbine exhausts [16],
preheating can also be considered as an effective solution [17]. The simple Brayton cycle is
understandably the most straightforward and lightweight option, while the recuperative
cycle incorporates only one additional heat exchanger with respect to the first one.

The introduction of other additional components (e.g., preheater and other heat
exchangers or further compressors or turbines) can result in more complex layouts and
higher performance levels. Several studies have shown that the recompression cycle is
the most efficient architecture, mainly for nuclear applications, but the slight temperature
difference in the heater, coupled with the lower heat recovered by the exhaust gases, makes
it less suitable for waste heat recovery [16]. Indeed, the volume and weight footprints have
to be considered in marine applications, but also the characteristics of the working fluid, in
terms of toxicity and flammability, and the simplicity of the layout, which may mean less
maintenance, acquire great importance in the layout choice. It is clear that the high working
pressure and the consequent compact layout allow us to consider this solution suitable in
the case of space-limited applications [8]. Moreover, carbon dioxide is non-flammable and
non-toxic, and pure CO2 has reduced corrosion issues [13]. Of course, one of the major
issues in systems placed on board ships is the sealing of the system due to the impulses
and vibrations to which the system is subject due to the motion and vibrations typical of
the vessel. Particular attention is paid to the control of sCO2 leaks in the system, which can
generate unwanted CO2 emissions.

The opportunities related to the utilization of sCO2 GTs in marine applications have
been discussed in the recent literature, exploring various layouts, and analyzing potentiali-
ties and the economic aspects. Wang et al. [9] focused their attention on a thermodynamic
configuration method to design recuperative sCO2 gas turbines for WHR of marine engines.
Results of simulations of their proposed combined system proved that a thermal efficiency
of up to 33.17% can be obtained. Sakalis [18] proposed an integrated energy system in
which the sCO2 gas turbine recovers waste heat from the exhausts of a turbocharged
marine diesel engine, focusing on the techno-economic performance. Results highlighted
that the introduction of the sCO2 power cycle can be economically justified, leading to a
reduction of operational fuel costs. Hou et al. [19] proposed a combined cooling, heating,
and power system using the waste heat of a marine gas turbine. Their layout was based on
a recompression cycle, two trans-critical CO2 refrigeration cycles, and a steam generator.
Hou et al. [20] defined a combined sCO2 recompression and regenerative cycle for WHR.
Results of the multi-objective optimization highlighted that their proposed layout could
improve the part-load performance of the ship. Du et al. [21] defined a thermodynamic
model of a marine sCO2 recompression cycle, focusing on the size optimization of the
sCO2 cycle in a limited space. Pan et al. [22] proposed a modified sCO2 recompression
Brayton cycle as WHR in a ship-defined dual turbine-alternator-compressor recompres-
sion sCO2 system. Results of their simulations showed that their scheme can lead to an
increase in energetic and exergetic efficiency with a more compact layout and an increase
of the Energy Efficiency Design Index of about 1%. Hu et al. [23] analyzed the effects of
the rolling motion on the heat transfer and, consequently, on the efficiency of the sCO2

Brayton cycle used as waste heat recovery. Their study has been carried out considering
extreme ocean conditions, to highlight the Instabilities related to the rolling motion. Guo
et al. [24] proposed a WHR system based on the sCO2 Brayton cycle, transcritical CO2 cycle,
compressed CO2 energy storage, and thermal storage system. Results of their thermody-
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namic model highlighted that the thermal efficiency reaches 40%. Sao et al. [25] proposed a
recompression-regeneration sCO2 combined cycle as a WHR system of a marine gas turbine
in substitution of diesel-based power packs. The thermal efficiency of the hybrid energy
system of 52.5% can be achieved as a result of numerical simulations. The availability of
an additional amount of waste heat to be recovered from the sCO2 Brayton cycle makes it
possible the introduction of further bottoming cycles. In particular, an ORC system can be
located between the first bottoming cycle and the cold heat sink [12,26–28].

The purpose of this article is to examine the opportunities related to the waste heat
recovery for marine applications, with the main focus on improving performance levels
when the bottoming cycle is a closed Brayton cycle, in which supercritical carbon dioxide
is the working fluid. The main energy system subject of the study is the GE LM2500+
aeroderivative gas turbine of 30 MW. Given the issues and peculiarities related to the
onboard installation, six different WHR layouts have been considered and examined, with
an increasing complexity in terms of the number of components but also with an increasing
efficiency. Five of these are based on sCO2 gas turbines, while the sixth is a more complex
sCO2 GT–ORC cascade layout.

An energetic and exergetic performance comparison has been carried out for the differ-
ent WHR schemes. The numerical approach allows a thermodynamic analysis, considering
the peculiarities of carbon dioxide in supercritical conditions and also the pressure and
thermal losses and efficiencies of each component.

The last section of the analysis looks at the influence of seawater temperature variations
on the hybrid energy system behavior. In this way, it is analyzed the performance of WHR
systems based on sCO2 gas turbines when the layouts are simpler with respect to the
recompression one, highlighting the improvement related to each layout modification
and considering that the effects of seawater temperature variations on the WHR system
efficiency and overall load cannot be neglected.

2. Hybrid Energy System Layout

As stated above, the supercritical CO2 gas turbine is suitable to be a good technological
solution for waste heat recovery, especially in the case of medium-high temperature levels
of the exhaust gases. The following six bottoming gas turbine layouts are modeled and
analyzed, considering both the need to simplify the scheme and to keep the weight within
certain limits:

1. Simple sCO2 Brayton cycle;
2. Recuperated sCO2 Brayton cycle;
3. Preheated and Recuperated sCO2 Brayton cycle;
4. Partially Preheated and Recuperated sCO2 Brayton cycle;
5. Dual heated Cascade cycle;
6. Organic Rankine cycle coupled to the preheated and recuperated sCO2 Brayton cycle.

For the sake of simplicity, the LM2500+ gas turbine has been depicted in the figures as
a turbine coupled to a compressor.

The first scheme provides the simple Brayton cycle, consisting of a compressor, turbine,
and two heat exchangers for the hot and cold source, respectively (Figure 1).

Figure 2 reports a recuperated Brayton cycle (layout 2), in which part of the heat
available at the turbine outlet is used to heat the gas leaving the compressor, to increase the
global efficiency of the entire system.
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In addition, a partial preheating can be considered by the splitting of the compressed
working fluid between the recuperator and preheater. This scheme is depicted in Figure 4.
In this layout, the sCO2 stream is separated at the compressor outlet in the following two
different streams: the first enters in a low-temperature heater while the second goes to a
recuperator. Then, the two streams enter together in a high-temperature heater [28].
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The fifth sCO2 GT layout is reported in Figure 5 and regards the dual heated cascade
cycle described in [28] and originally proposed in [29] as follows: a low-temperature turbine
and a further heat exchanger are added with respect to the previous scheme. The layout
provides two recuperators in series, namely, a low-temperature recuperator (LTR) and a
high-temperature recuperator (HTR). The hot exhausts are used to heat the high-pressure
sCO2 before entering in both the turbines.
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Supercritical CO2 exiting the turbine has a temperature that allows to consider a further
waste heat recovery, and the latter scheme (Figure 6) regards a hybrid energy system in
which a simple ORC system receives thermal power by the sCO2 Brayton cycle. The simple
Rankine cycle has been individuated to limit the complexity of the layout and to consider
that the sCO2 temperature at the compressor inlet should be close to the supercritical
temperature. The cis-1,1,1,4,4,4-hexaflouro-2-butene, R1336mzz (Z), a hydrofluorolefin
(HFO), is selected as working fluid of the ORC plant because of its low ODP and GWP
values, low toxicity and flammability and good thermodynamic properties [30], as reported
in Table 1, in which A1 denotes that R1336mzz (Z) is low toxicity (A) and presents no flame
propagation (1) when tested as per the standard.
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Table 1. R1336mzz (Z) thermo-physical properties.

Chemical Formula CF3CHCHCF3

ODP 0

GWP 100 years 2

ASHRAE Standard 34 Safety Class A1

Atmospheric life time, year 0.060274

Molar weight, kg/kmol 164

Critical pressure, bar 29.4

Critical temperature, K 444.45

3. Integrated Energy System Modeling and Validation

The steady-state behavior of the hybrid energy system is simulated using the commer-
cial software Thermoflex of the Thermoflow suite [31], which enables the REFPROP–NIST
property function for the gas stream to be used as required [32]. Thermoflex is a thermo-
dynamic modeling software based on mass and energy balancing, and its database offers
several modules and subsystems, which can be used as a black box to build complex energy
system layouts.

The software allows the simulation of both design and off-design conditions. In this
study, Thermoflex has been used in “thermodynamic design” conditions as follows: the
software solves energy and mass balances to evaluate the thermodynamic performance.
The main gas turbine has been modeled using a black-box approach, considering that the
software embedded a wide commercial gas turbine library for design data and part load
performance maps. The bottoming cycles have been modeled considering and connecting
each single component (e.g., compressor, pump, heat exchanger, turbine, condenser) with
the others. Some characteristic parameters (e.g., efficiency, pressure losses, thermal losses)
have been taken by the literature. The software allows the use of control loops and to carry
out parametric analysis.

The ideal gas equation of state (EoS) is not the most suitable in the case of carbon
dioxide in supercritical conditions. To this aim, commercial codes such as Aspen Plus or
Ebsilon Professional allow the selection of another, more suitable, equation of state such
as the Peng-Robinson EoS [33] or the Lee–Kesler–Plöcker EoS [34]. Thermoflex, instead,
allows us to use the REFPROP program, distributed through the Standard Reference Data
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program of NIST, which provides thermophysical properties of pure fluids and mixtures
over a wide range of fluid conditions, including liquid, gas, and supercritical phases. The
NIST REFPROP database provides the most accurate thermophysical property models
for a variety of industrially important fluids and fluid mixtures, including accepted stan-
dards [35]. White et al. [36] conducted a comparative study on the evaluation of property
methods for model sCO2 power cycles, even if mainly focused on direct-fired cycles, as
follows: they concluded that REFPROP is a good performing property method when the
working fluid is pure carbon dioxide in supercritical conditions, as also highlighted in [37].

In recent years, Thermoflex has been used in various research papers on hybrid energy
systems based on gas turbines (see ref. [38] as regards the numerical models used for the
small-scale plants based on micro gas turbines) and has been used to simulate sCO2 power
cycles both in case of direct or indirect fired cycles, e.g., in [27,39,40].

This study is addressed to compare the layouts in the case of full-load conditions, and
all parameters characterizing each component are considered to be constant (e.g., efficien-
cies of the rotating components and the heat exchangers) and are defined by the literature.

The main gas turbine is the aero-derivative GE LM2500 [41], which is installed on
many ships (e.g., the Italian Navy PPA offshore patrol ships [29] and the V/STOL aircraft
carrier Cavour [42], the RMS Queen Mary 2 cruise ship [43] and Millennium class of
Celebrity Cruises [44]). Thermoflex includes performance and exhaust data within its
software library for several configurations of this gas turbine model [31]; that data have
been used by the literature in simulations and model comparisons, e.g., in [45,46]. Table 2
shows the LM2500+ reference data at full load condition, as reported by Thermoflow. The
declared maximum model error in the test range is >0.5% for power, exhaust temperature,
and mass flow.

Table 2. LM2500 reference data.

Model GE LM2500 + RB (G4)

Shaft 2

Pressure Ratio 23

Air Flow 88 kg/s

TOT 511 ◦C

Gen Power 32,686 kW

LHV eta 39.7%

The version of the turbine, which has been chosen for the study, is the natural gas-
fueled LM2500+ G4. This solution is actually provided mainly in the case of stationary ap-
plications, but it represents an emerging solution in the case of liquefied natural gas (LNG).

The identification of the design parameters of sCO2 gas turbines has to consider the
lack of experimental information. The experimental data regarding mainly prototypes and
several characteristic parameters (e.g., isentropic compressor efficiency) can strongly differ
with respect to the values considered as references in the theoretical or numerical studies
by the literature [47].

The parameters of the sCO2 power cycle and ORC system models are defined by data
published in the literature and presented in Table 3.

Table 3. sCO2 GT/ORC model parameters.

Model Parameter

Compressor efficiency 80%

Turbine/expander efficiency 85%

Heat exchanger efficiency 90%

sCO2 GT min/max pressure 76.3/260 bar

ORC min/max pressure 0.8/25 bar
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The isentropic efficiency range of the compressor usually varies between 76% [18]
and 80% [20,48,49], while the turbine efficiency values are usually between 85% [49] and
90% [17]. These values are mainly used by the literature. Thermoflex uses the polytropic
efficiency, and the compressor efficiency is set at 80%, while the turbine efficiency is
set at 85% to consider the isentropic efficiency in the range of the values considered by
the literature.

The pressure range of both sCO2 GT and ORC has been defined considering the
values usually published in the literature. The sCO2 gas turbine has to operate with a
minimum pressure greater than the critical pressure, which is close to 73.8 bar. The upper
limit is often fixed at 300 bar [12,40]. Regarding the ORC, the pressure corresponding to a
condensing temperature of 25 ◦C for the chosen working fluid is 0.8 bar, while the critical
pressure is 29.4 bar, as shown in Table 1. In this way, the working fluid operates always in
subcritical conditions.

Once the parameters of the turbomachinery have been fixed, the main issues concern
the heat exchangers’ characterization. In fact, the recuperator has the fundamental role of
recovering waste heat and increasing the system performance, but they also present several
issues related to the supercritical conditions of the working fluid that cannot be ignored.

The design and, consequently, the modeling of heat exchangers represent a critical
issue related to the study of this type of plant due to the significant variations of the
thermodynamic properties of carbon dioxide in the proximity of the critical point. The
issue regards mainly the recuperators since in both the high- and low-temperature lines,
the fluid is in supercritical conditions, and the different heat capacities of sCO2, could lead
to internal pinch-points near to zero. This problem mainly affects the low-temperature
recuperators, while at high temperatures and pressures, the difference in the specific heat
is not significant [16].

This issue has to be considered within the numerical modeling, and, among the others,
the authors have followed the solution proposed by Scaccabarozzi et al. [50], modeling the
recuperator as two heat exchangers in series. In this way, it is possible to limit the issues
related to the internal pinch-point. The authors chose to fix in both the heat exchanger the
temperature difference at the pinch point at 10 K.

The recuperative heat exchangers’ efficiencies vary in the literature between 85% and
95%. In the numerical simulation, the heat exchanger efficiency has been fixed at 90%. An
increase in the efficiency of the heat exchangers leads to an increase in the thermal efficiency
of the system, but typically it corresponds to an increase in the size of the recuperator, and,
consequently, its volume and weight. For example, in a recompression layout composed of
two recuperators and a preheater, the increase in efficiency of the recuperators from 85% to
95% increases the total volume and weight by 1.5 m3 and 4.46 t [21].

3.1. sCO2 Gas Turbine Model Validation

In this section, a comparison between a model built in Thermoflex and the model
based on an in-house numerical tool developed in Matlab [51] has been carried out. A
numerical-experimental validation is not possible because of the lack of experimental data
on this topic.

Considering the above-mentioned issues related to the presence of the recuperator,
the comparison has been carried out on the simple regenerative cycle (layout no. 2).

To obtain a comparison, the boundary conditions and the characteristic parameters of
each component have been set by [51].

The compressor and turbine efficiencies are 80% and 85%, respectively. The setting
parameters of the main heat exchanger and of the recuperator are shown in Table 4. The
comparison has been carried out considering that the heat exchanger has to operate with
a fixed sCO2 stream exit temperature of 391.8 K since the heat exchanger efficiency is
not performed.
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Table 4. Characteristic parameters of the model used for the validation.

Model Parameter

Compressor efficiency 80%

Turbine efficiency 85%

∆Tpp HX, K 25

∆Tpp REC, K 10

∆pHX, bar 2

∆p/pin REC cold side 0.5%

∆p/pin REC cold side 1%

Heat Source Mass flow, kg/s 50

Heat Source in Temp, ◦C 550

Heat Source Specific Heat, kJ/kgK 1.15

CO2 mass flow, kg/s 73.13

Cooling water mass flow, kg/s 462.12

Results of the comparison have been reported in Table 5. It is clear that the differences
are related to the different modeling approach, mainly regarding the heat exchangers. The
net power shown in Table 5 is defined as the difference between turbine and compres-
sor power.

Table 5. Model comparison with Ref. [51].

Ref. [51] Results Variation, %

Inlet Comp temp, ◦C 33 33 0.00

Inlet Comp pressure, bar 79.19 79.19 0.00

Out Comp pressure, bar 250 250 0.00

TIT, ◦C 391.8 391.8 0.00

Thermal Power
recoverable, MW

19.02 19.78 4

Turbine Power, MW 7.48 7.54 0.8

Compressor Power, MW 2.37 2.31 −2.45

Net Power, MW 5.11 5.23 2.3

The variations in terms of power can be considered acceptable since it is a comparison
between two different zero-dimensional thermodynamic models. To obtain more conserva-
tive results, the pressure and thermal losses at the heat exchangers have been set greater
with respect to those chosen in this section as follows: the normalized heat loss is equal to
5.73%, while the ∆p/pin has been set at 1.05% and 2.77% respectively for the cold and hot
side. The temperature difference at the pinch point has been set at 10 K.

3.2. Identification of the Mass Flow Rate of Each Layout

After setting the model parameters, the working fluid mass flow has been identified
through a parametric analysis in which the sCO2 mass flow has been varied in a wide
range, between 60 and 130 kg/s, in order to identify the value able to maximize the net
power. In all the cases, a control loop has been used to identify the coolant mass flow
rate to guarantee a supercritical carbon dioxide compressor inlet temperature of 32 ◦C. As
shown in Figure 7, the results of the parametric analysis highlighted that the working fluid
mass flow to maximize the net power varies from 64 kg/s for the simple cycle (layout 1) to
118 kg/s for the dual heated cascade cycle scheme (layout 5).
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4. Energetic and Exergetic Analysis

The net power of the energy system considers the mechanical and electrical losses
and the power consumption of the auxiliaries. PGT is the net power of LM2500 GT, while
PsCO2 GT and PORC are the net power of the bottoming systems, defined as the difference
between the power obtained by the turbine and the power consumed by the compressor
and/or pumps.

The global efficiency ηhyb of the hybrid system is defined in Equation (1), while the
efficiency of the waste heat recovery ηWHR is defined in Equation (2) as the ratio between
the net power of the bottoming cycles and the maximum value of the thermal power
available at the exhaust gases as follows:

ηhyb =
PGT + PsCO2 GT

.
QFUEL

(1)

ηWHR =
PsCO2 GT + PORC

.
mgas × ∆HHXGT

(2)

where ∆HHXGT
is the difference between enthalpies at the inlet of the heat exchanger and

the limit value at the stack, corresponding to a stack temperature of 100 ◦C.
The exergy in input to the waste heat recovery system is the exergy transferred to

supercritical carbon dioxide from the exhausts of the gas turbine and is equal to ∆ξHX =
.

mgas × (∆HHXGT
− T0 × ∆sHXGT

), considering the ambient temperature as the reference
condition (T0 = 288.15 K).

The exergetic efficiency is reported in Equation (3).

ηexWHR
=

PsCO2 GT + PORC

∆ξHX
(3)

Figure 8 compares the net power of the hybrid schemes analyzed, highlighting the
contribution of the WHR system. The introduction of the preheater leads to a slight
reduction in the main gas turbine power because of the backpressure at the exhaust. The
increase in available power, with respect to the referring value of 32,686 kW shown in
Table 1, ranges between 17% and 29% without any additional fuel. However, only for
layout 1, this increase remains below 22%. The overall net efficiency increases to about 45%
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in the case of the Simple WHR scheme and up to 49% in the hybrid scheme with ORC and
sCO2 GT (Figure 9), with an increase in the overall efficiency between 18% and 30%.
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Figure 10 shows the electrical efficiency and the exergetic efficiency of the bottoming 
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Figure 10 shows the electrical efficiency and the exergetic efficiency of the bottoming
system. All the chosen layouts ensure a satisfactory efficiency, also considering the simplic-
ity of the first cases. At the same time, the exergetic efficiency highlights a good waste heat
recovery from the exhausts of the gas turbine.
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A secondary effect of WHR is the reduction of the exhaust temperature to values
between 200 ◦C and 100 ◦C with respect to the LM2500+ turbine outlet temperature of
511 ◦C (Figure 8).

Figure 11 also shows that at the end of the bottoming cycle, the relatively high tem-
perature of sCO2 and, consequently, the available residual heat allows us to consider the
introduction of a further bottoming cycle. ORC systems, for instance, are suitable for heat
recovery from medium-low enthalpy sources. Case 6 is an example of this possibility.
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The introduction of WHR implies a significant increase in the global efficiency of the
energy system. WHR benefits in marine applications are clearly stated, also considering
the most recent IMO index for assessing the energy efficiency and environmental impact of
ships, the EEXI index [3]. In fact, this index is defined as follows [52]:

EEXI =
CF × SFC × PME

fi × fC × fl × Capacity × VREF
(4)

where PME is the power of main engines in kW, SFC the specific fuel consumption for
different loads at ship, measured in tfuel/kW, Vref is the speed of the sheep at 75% MCR
corresponding to the capacity; CF-Capacity (Deadweight for container vessels, 70% of
deadweight) and fi are correction factors. The introduction of WHR leads to an increase
both in PME and SFC.

However, such schemes introduce complex additional components in the energy
scheme, and this may lead to some issues related to plant engineering, maintenance,
and management costs. Thus, in order to evaluate the real cost/benefits of the adopted
scheme, the analysis of the performance of such systems becomes relevant as the operating
conditions vary.

It Is well known that any energy system is affected by ambient conditions. In particular,
gas turbines are sensitive to variations in ambient temperature, while any closed-loop
thermodynamic cycle, as in the case of sCO2 and ORC, strongly depends on the temperature
of both hot and cold heat sources. In the case of marine applications, seawater is the cold
sink whose temperature can vary significantly according to the route followed by the ship.
Thus, in the next section, the influence of seawater temperature on the overall energy
system performance is analyzed.

5. Effects of Seawater Temperature on Overall Performance

The seawater temperature can be locally considered constant, but container ships, bulk
carriers, or oil tankers need to cross throughout different seas/oceans and seasons also in a
single travel. Thus, the effects of seawater temperature on the overall performance of the
energy system are important parameters in the evaluation of the WHR benefits that cannot
be neglected, being that seawater is the cold sink of the cycle. In the specific literature, the
water temperature close to the sea/ocean surface, considering also the first 20 m of depth,
is called sea surface temperature (SST). SST evolution is an essential climate variable, which
is fundamental in any climate regulation analysis [53].

For example, ships long beyond 300 m have to pass the Horne Cape to reach the
Pacific Ocean starting from the Atlantic one, since the constraints on the Panama Canal,
thus passing, in May, from 20 to 38 ◦C of the US east coast to 10–18 ◦C of the US west coast,
through the 4–8 ◦C of the Horne Cape [54]. At the same time, several ships from the East
Coast of the US and Canada usually reach China or the Far East passing through both the
Mediterranean Sea [53,54] and the Red Sea [53–55]. The difference in annual mean SST
between the Mediterranean Sea and the Red Sea is about 8 ◦C but can be greater as follows:
between 14.9 ◦C and 25.1 ◦C in winter, 18.2 ◦C and 27.8 ◦C in spring, 25.1 ◦C and 30.3 ◦C in
summer and 20.3 ◦C and 28.3 ◦C in autumn.

A parametric analysis by varying seawater temperature has been carried out, in order
to consider this aspect. In the analysis, even if ambient conditions influence the main gas
turbine operation and, consequently, the amount of thermal power which is available for
the bottoming cycle, the ambient air temperature has been considered constant. This is for
both the sake of simplicity and to highlight the effect of seawater temperature variations.

In scheme 6, in the first analysis, the design condensing pressure of the ORC has
been fixed at 0.8 bar, as in the previous simulations. It is clear that the condensation
pressure and, consequently, the temperature have to be defined considering the cold heat
source temperature.

The results of the parametric analysis are shown in Figure 12, where it is reported the
sCO2 gas turbine net power variation with sea surface temperature.
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The effect of SST on the bottoming cycle is relevant for high seawater temperatures,
and it is due to the peculiar behavior of carbon dioxide in proximity to its supercritical
temperature at 31 ◦C. For sCO2 temperature close to this value, the cycle presents its best
performance, while higher seawater temperatures lead to higher sCO2 temperature and,
consequently, a different behavior in correspondence of the compressor. The WHR system
continues to operate fairly, but the power and efficiency gain results are reduced.

As expected, the effect is more relevant for the following sixth case: the condensation
temperature of the organic working fluid in the analyzed pressure conditions is within the
range of variability of the seaside temperature and, in these conditions, the WHR system
could operate only in a reduced range of temperatures. Thus, the use of the latter layout
is possible only with a redesign of the pressure levels of the ORC system, and a further
parametric analysis has been carried out to consider this point by varying the condensing
pressure of the bottoming cycle.

In the analyzed temperature range of the cold source (4–35 ◦C), the lowest pressure at
which the ORC can work in all the conditions is 1.3 bar. The increasing of the minimum
pressure of the ORC leads to a decrease in its net power and, consequently, of the WHR
net power. As shown in Figure 13, at 1.3 bar, the WHR net power is about 20% below the
reference case, but the system can operate also in case of high seawater temperature. Seeing
Figures 12 and 13, layout 5 appears to be the most suitable since it guarantees the highest
net power in the wider SST temperature range.
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6. Conclusions

The paper investigates the effects on the performance of waste heat recovery in
marine applications when the main engine is a gas turbine, and the bottoming cycle is
a supercritical CO2 closed Brayton cycle. The subject of study is the GE LM2500+. Six
different configurations have been evaluated to individuate the best compromise between
the increase in power and efficiency and the increase in complexity and weight of the
hybrid energy system. Five of these consider sCO2 gas turbine layouts, from the simplest
with just two heat exchangers, to a complex system with five heat exchangers and an
additional turbine. Finally, a hybrid system in which an ORC is also present is discussed.

Results of numerical simulations showed that depending on the layout of the WHR,
the increase in available power is between 17% and 29%. The overall net efficiency increases
to about 45% in the case of the Simple WHR scheme and up to nearly 49% in the hybrid
scheme with ORC and sCO2.

The effect of seawater temperature on the WHR performance has been also analyzed.
In the case of seawater temperatures greater than 30 ◦C, the efficiency of supercritical CO2

gas turbines decreases by more than 30%, while the efficiency of the cascade layout sCO2

GT-ORC is also limited by the higher condensing pressure levels.
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Nomenclature

COGAS Combined Gas Turbine and Steam turbine

COGES Combined Gas Turbine Electric and Steam

EEXI Energy Efficiency Existing Ship Index

EoS Equation of State

HFO Hydrofluorolefin

HX Heat Exchanger

HTR High Temperature Recuperator

GHG Greenhouse Gas

GWP Global Warming Potential

GT Gas Turbine

IMO International Maritime Organization

LNG Liquefied Natural Gas

LTR Low Temperature Recuperator

MARPOL “MARitime POLlution”, MARPOL 73/78, International Convention for the

Prevention of Pollution from Ships

ODP Ozone Depletion Potential

ORC Organic Rankine Cycle

sCO2 Supercritical Carbon Dioxide

SFC Specific Fuel Consumption

SST Sea Surface Temperature

TIT Turbine Inlet Temperature

TOT Turbine Outlet Temperature

WHR Waste Heat Recovery

WHRS Waste Heat Recovery System

Greek

∆T Difference of Temperature [K]

ε Heat Exchanger Efficiency

η Efficiency

ξ Exergy

Subscripts

Ex Exergy

Max Maximum

Pp Pinch Point

In Inlet
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